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INDEPENDENT A UDITO R S' R EPO RT 

To the Board of Directors 
Com m unity V olunteers A ssociation 

FABIOJ. C~,NION* 
I~,~S E. [APOrTE* 

Rorextu 1"4. DAWSON, J~. * 
KfVIN M NEYR[Y 
C~UD[ M SILVLRM&N~ 
K~ NN[ 1H J. ABNEY* 
V~ [RIC POWERS 

~ p~OFE SSIONAI CORK)RAllON 
BENJA,V,INJ [ RI(KSEN (Relired 1998) 
LV Lr(:te~e KReN~EL Relired 1993 
RONaI:, H ACK~RU~,NN Relired 1995 

W e have audited the accom panying statem ent of financial position of Com m unity V olunteers 

Association (a nonprofit organization) as of June 30, 2000, and the related statements of 
aclivilies, fimetional expenses, and cash flows for the year then ended. These financial 
statem ents are the responsibility of Com m unity Volunteers A ssociation's m anagem ent. O ur 
responsibility is to express an opinion on these financial statem ents based on our audit. 

W e conducted our audit in accordance w ith generally accepted auditing standards, the Louisiana 
G overnmental Audit G uide and Government Auditing Standards, issued by the Com ptroller 
General oflhe United States. Those standards require that we plan and perform  the audit to 
obtain reasonable assurance about whether the financial statem ents are free of m aterial 
m isstatem ent. An audit includes exam ining, on a test basis, evidence supporting the am ounts and 
disclosures in the financial statem ents. An audit also includes assessing the accounting 
principles used and significant estim ates m ade by m anagem ent, as well as evaluating the overall 
financial statem ent presentation. W e believe that our audit provides a reasonable basis for our 

]n our opinion, the financial statem ents referred to above present fairly, in all m aterial respects
, 

the financial position of Com m unity V olunteers A ssociation as of June 30, 2000, and the 
changes in its net assets and its cash flows for the year then ended in conform ity with generally 
accepted accounting principles. 

In accordance with Governm ent Auditing Standards, w e have also issued a report dated 
Decem ber 20, 2000 on our consideration of the Com m unity V olunteers Association's internal 
control structure and on its com pliance w ith laws and regulations. 

l)ecem ber 20, 2000 

Certified Public Accountants 

f_cP 



CO M M UNITY V O LUNTEER S A SSO CIATIO N 
STATEM ENT OF FIN AN CIAL PO SITION 

JUN E 30. 200_ (/ 

C U RREN T _A_ .N~ I~q: 
Cash and cash equivalents 
Grant receivable 

l'otal current assets 

Furniture and equipm ent 
Less: accum ulated depreciation 

Total properly and equipm ent 

Total assels 

A ccounts payable 
Payroll taxes payable 

Total cun'cnt liabilities 

NET AS S E'!'.S_; 
Unrestricted 

A SSETS 

"l'otal liabilities and net assets 

E xhibit "A 

53,449 
16,317 

gee accom panying N O TES TO FIN AN C IAL ST ATEM ENTS 

69,766 

9,354 
(8,551) 

803 

70,569 

12,088 
3,073 

15,161 

55,408 

70,569 



CO M M UNITY VO LUNTEER S A SSO CIATIO N 
STATEM EN T OF A CTIVITES 

Support 
Interest incom e 
Other incom e 
Loss on disposal of assets 

Total unrestricted support and other revenue 

EX PENSE~ 
Progrmn services 
Supporling services: 
G eneral and adm inistrative 

Total expenses 

D ecrease in unrestricted net assets 

Beginning unrestricted net assets, as restated 

Ending unrestricted net assets 

,qeo .ccom panying N O TES TO FINAN CIAL STATEM ENTS 

Exhibit "B 

58,886 
1,417 
3,542 
(1,674) 

562,171 

495,916 

69,941 

565,857 

(3,686) 

59,094 

55,408 



Salaries 
Payroll taxes 

C O M M UNITY V O LUN TEER S A SSO CIATIO N 
STATEM ENT OF FUN CTIONAL EXPENSES 
FO R TH E Y EA R F, N D E1) JIJN E 30_ 2000 

Total salaries and related expenses 

A ccounting 
Advertising 
Contractual services 
Legal 
M iseellancous 
N ewsletter 
Office 
Other 
Postage 
Photography 
Program s 
Rent - offi ce 
Repairs and m aintenance 
Telephone 
Transportation 
Travel 

Program 
Services 

87,293 
11,400 

98,693 

5,000 
9,000 

712 
6,970 

1,300 
357,477 

3,964 
12,000 

8OO 

Total expenses before depreciation 
and am ortization 495,916 

Depreciation ufpropery and equipm ent 

Total expenses 

Exhibit "C 

Supporting 
Services 

General and 
A dm inistrative Total 

11,213 
1,376 

12,589 

10,350 

9,000 
4,078 
2,885 

14,075 
3OO 
476 

13,224 
707 

1,095 

84 

68,863 

1,078 

98,506 
12,776 

111,282 

10,350 
5,000 
18,000 
4,078 
3,597 
6,970 
14,075 

300 
476 

1,300 
357,477 
13,224 

707 
5,059 
12,000 

884 

564,779 

1,078 

$ 495,916 $ 69,941 $ 565,857 

See accom lm nying N O TES TO FINA NCIAL STATEM ENTS 



CO M M UNITY V O LUNTEER S A SSO CIATIO N 
STATEM EN T OF CA SH FLOW S 

D ecrease in net assets 

Adjustmenls to reconcile decrease in net assets to net 
cash from (used for) operating activities: 
D epreciation and am ortization 
l,oss on disposal of assets 
D ecrease in grants receivable 
D ecrease in accounts payable 
Increase in other liabilities 

Total adjustments 

N et cash used for operating activities 

N et decrease in cash and cash equivalents 

Cash and cash equivalents at beginning of year 

Cash and cash equivalents at end of year 

Nee accom lm nying N O TES TO FINAN CIA L STATEM ENTS 

(3,686) 

1,078 
1,674 
3,950 

(9,750) 
1,224 

(I ,824) 

(5,51 O) 

(5,510) 

58,959 

53,449 



(1) 

CO M M UNITY V O LUN TEER S A SSO CIATIO N 

N OTES TO FIN AN CIAL STATEM EN TS 
JU N E 30. 2000 

NATUR E O F A CTIVITIES A N D SUM M ARY O F SIG NIFICANT A CC O UN TING 
PO H CIFS 

N ature of A ctivities 

The Comnaunity Volunteers Association (the Association) is chartered in the State of 
Louisiana as a non-profit corporation. The A ssociation w as organized for the follow ing 

purposes: 

To adm inister program s for high-risk youth that use strategies to im prove skills of 

such youth, such as educational counseling and job skills training; 

To develop and im plem ent new strategies to com m unicate anti-drug m essages to 
youth; and 

To im plem ent various other com m unity-based program s to assist high-risk youths 
as needed. 

A ll nfthe activities w ill be carried out under various agreem ents w ith the State of 
Louisiana. lts current program s include: 

A fter School Tutorial/Cultural Enrichm ent 

Student profile perform ances in N ew Orleans public schools indicate under 
achievem ent, low standardized test scores, low self-esteem  and in som e cases high 
absenteeism . A need exists to im prove student m otivation to succeed in school. 
Such im provem ent can be accom plished through afterschool tutorial and cultural 
program s. Eurichm ent in academ ics and exposure to cultural activities w ere 
ofl~red to enable students to reach goals otherw ise unattainable. 

Conlliet/V iolence/Drug Intervention 

The Drug Free Club addresses drug abuse prevention by presenting positive 
alternatives and resources prior to the years when problem s occur. The idea is to 
reach children w ith preventive m easures rather than havin~g to cure already 
existing problem s. 

The goal of the V iolence Intervent ion Program  is to prom ote posit ve self-im age 
and self w orth, respect for self and others and a w orking knowledge of the correct 
an~d appropriate m anner of dealing with crisis situations and conflicts. 



(1) 

C O M M UNITY V O LUNTEER S A SSO CIATIO N 

NOTES TO FINANC1AI, STATEM ENTS (CONTINUED) 
JUN E 30. 2000 

NA TURE O F A CTIVITIES AN D SUM M ARY O F" SIG NIFICANT A C CO UN TING 

PO]~_I(~I E SXCONTINUED) 

C~ .
n!pun itj

_
Outreach 

Com m unity Outreach Program w as designed to equip the target population w ith 
w~rious avenues by which they can obtain pertinent inform ation to im prove living 
situations. Itealth Education, Environm ental Aw areness, Job Training and 
Com m unity Inform ation Sem inars are provided to enhance the quality of life for 
conununity m em bers. 

Youth Job Trainin~ 

Job Training program offers em ploym ent skills training, entrepreneurship 
training, and career and personal counseling through workshops. 

Cam t~ Enhancem ent Sum m er ProRram s 

Cam p Enhancem ent Sum m er Program  was a collaboration between Com m unity 
Volunteers A ssociation and area sum m er cam ps to provide academ ic enrichm ent, 
cultural awareness and recreational activities such as swim m ing to at risk youth. 

Senior Care 

Com nm nity V olunteers A ssociation's Senior Care Program seeks to address the 
needs of the elderly, who qualify, by offering services that enhance the quality of 
life and social and cultural aw areness. 

"l'ecn Pre~znancy Prevention Program 

The A ssociation uses a m ulti-faceted approach to teen pregnancy prevention 
through this program . Approxim ately 300 youth between the ages of 11 and 17 
participate in structured activities geared toward healthy attitudes about 
relationships and positive self-esteem . 

H o~_n_e_Improvement Progra 

The m ission of this program is to revitalize and beautify hom es of elderly who 
cannot afford needed repairs. Such repairs include indoor and outdoor painting 
som e yard work, m inor construction, carpentry and weatherizalion. 



 

CO M M UNITY VO LUNTEERS ASSO CIATION 

NOTES TO FINANCIAL STATEM ENTS (CONTINUED) 
JUNE 30. 2000 

(1) NATURE OF ACTIVITIES AND SUM M ARY OF SIGNIFICANT ACCOUNTING 
PO LICIES (CONTINUED) 

Basis of A ccounting 

The accrual basis of accounting is follow ed by the A ssociation 

Cash consists of funds m aintained in savings and bank accounts 

Property and Etluipm ent 

Properly and equipm ent are carried at cost. A dditions, im provem ents, and betterm ents to 
propclly and equipment in excess of $500 are capitalized. Depreciation is calculated over 
an e,;tim ated useful life of five years using the straight-line m ethod. Depreciation 
expense for the year ended June 30, 2000 was $1,078. 

Snol~ort and R evenues 

Support and revenues are recognized when earned 

Conlributions are considered to be available for unrestricted use unless specifically 
restricted by the donor or ~.he board of directors. 

Functional Expenses 

Expenses are charged directly to program services or supporting services in general 
categories based on specific identification. Indirect expenses have been allocated based 
on a percentage of direct expenses, as determ ined by the grantor agency. 

Estim atcs 

The preparation of financial statem enls in conform ity with generally accepted accounting 
principles requires m anagem ent to m ake estim ates and assum ptions that afl~ct certain 
reported am ounts and disclosures. A ccordingly, actual results could differ from  those 

A dv
__?:0_isi_n g 

Thc A ssociation expenses all nondirect-response advertising cosls as incurred. For d~e 
year ended June 30, 2000, advcrlising costs totaled $5,000. 



 

C O M M UNITY V O LUNTEER S A SSO CIATIO N 

NOTES TO FINANCIAL STATEM ENTS (CONTINUED) 
JUN E 30. 2000 

(1) NATURE OF ACTIVITIES AND SUM M ARY OF SIGNIFICANT ACCOUNTING 
P()!~_I .CI I~%' _(CONTINUED) 

(2) 

(3) 

(4) 

Incom e Taxes 

The Association is exempt from federal income taxes under Section 501(c)(3) of the 
Internal Revenue Code and is not considered a private foundation. 

Support is com prised of grant revenues received under various agreem ents w ith the State 
of Louisiana. For the year ended June 30, 2000, revenues from  these grants totaled 

$558,886. 

C O N ('EN TR A TIO N S 

The Association m aintains cash balances at one financial institution. A ccounts at the 
institution are insured by Federal govenmlental agencies up to $100,000. At June 30, 
2000, $66,178 was uninsured and uncollateralized. 

EC O N O M  I C DEPEN DEN CY 

The Association derives a m aterial part of its revenues from  a grmlt adm inistered by the 
G overnor's Office of U rban A ffairs and Developm ent. For the year ended June 30, 2000, 
revenues fi'om this source totaled $402,750. 

(5) LEA~SI~ 

The A ssociation leases offi ce space and a copier under the term s of operating leases 
expiring in 2001 and 2003. 

Rent expense for the offi ce space is reduced by $400 per m onth as a result of a sub-lease 
of a portion of the offi ce space. 

Rent expense related to these leases was $19,051 for the year ended June 30, 2000 
Future obligations over the prim ary term s of the lease as of June 30, 2000 are: 

2001 
2002 
2003 

20,430 
18,200 
19,120 



(6) 

C O M M UNITY V O 1.UNTEER S A SSO CIATIO N 

NOTES TO FINANCIAL STATEM IgNTS (CONTINUED) 
JUN E 30. 2000 

PR IO R PER IO D A DJUSTM ENT 

I)uring the year ended June 30, 2000 an adjustment was made to net assets to record the 
1999 revenues and expenses from lhe W om en's Services Program . The net effect of this 

adjustment was a $111 increase in unrestricted net assets. 
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REPO R T O N CO M PLIAN CE AND O N INTERNAL 
CO NTRO L O VER FINA N CIAL RE PO RTIN G BA SED O N 
AN A UDIT O F FINAN CIA L STA TEM ENTS PERFO RM ED 

IN AC CO R1)AN CE W ITH GO VERNM EN TA UDITIN G STANDA RDS 

To the Board of D irectors 
Com m unity V ohm leers A ssociation 

W e have audited the linancial statem ents of Com nm nity Volunteers Association as of and for the 
year ended June 30, 2000, and have issued our repoll thereon dated Decem ber 20, 2000. W e 
conducted our audit in accordance w ith generally accepted auditing standards, the Louisiana 
Governm ental Audit G uide, and the standards applicable to financial audits contained in 
Government Auditing Standards, issued by the Com ptroller General of the United States. 

Com pliance 

A s part of obtaining reasonable assurance about whelher Com m unity Volunteers A ssociation's 
financial stateJnents are free of m aterial m isstatem ent, w e perform ed tests of its com pliance w ith 
certain provisions of laws, regulations, contracts and grants, noncompliance with which could 
have a direcl and m aterial effect on the determ ination of financial statem ent am ounts. H ow ever, 

providing an opinion on compliance with those provisions was not an objective of our audit and, 
accordingly, w e do not express such an opinion. The results of our tests disclosed no instances 
of noncom pliance that are required to be reported under Government Auditing Standards. 

hlternal Control O ver Financial R 

In planning and perform ing our audit, we considered Com m unity Volunteers Association's 
intern al conlrol over financial reporting in order to determ ine our auditing procedures for the 
purpose of expressing our opinion on the financial slatem ents and not to provide assurance on the 
internal control over financial reporting, ltowever, w e noted certain m atters involving the 
internal control over financial reporting and its operation that we consider to be reporlable 
conditions. Reporlable conditions involve m atters com ing to our attention relating to significant 
deficiencies in the design or operation of the internal control over financial reporting that, in our 

judgment, could adversely affect Connnunity Volunteers Association's ability to record, process, 
sum m arize, and repurt financial data consistent with the assertions of m anagem ent in the 
financial slalem cnls. Reportable conditions arc described in the accompanying schedule of 
findings and questioned costs as item s 2000-1 and 2000-2. 



Ericksen, K rentel, Canton &  Lat'orte, L.L.P. 
c(,~,f,i~ Pu~t,c AiCO~;N,̂ NiS ~, CO,iUt,A~,~S 

To the t3oard of l)irectors 
Com m unity Vohmtcers A ssociation 
Decem ber 2(I, 2000 
Page 2 

A m aterial weakness is a condition in which the design or operation of one or m ore of the 
intern al control com ponents does not reduce to a relatively low level the risk that m isstatem ents 
in am ounts that would be m aterial in relation to the financial statem ents being audited m ay occur 
and not be detected w ithin a tim ely period by em ployees in the norm al course of perform ing their 
assigned fanclions. O ur consideration of the internal control over financial reporting w ould not 
necessarily di,;elose all m atters in the internal control that m ight be reportable conditions and, 
accordingly, w ould not necessarily disclose all reportable conditions that are also considered to 
be m aterial wcaknesses. However, of the reportable conditions described above, w e consider 
item s 2000-1 and 2000-2 to be m aterial weaknesses. 

This report is intended solely for the information and use of the audit com m ittee, m anagem ent 
and the Louisiana Legislative Auditor, and is not intended to be and should not be used by 
anyone other titan these specific parties. 

Decem ber 20, 2000 

Certified Public A ccountants 



 

C O M M UN ITY V O LUNTEER S A SSO CIATIO N 
SCHEI)ULE OF FINDINGS AND QUESTIONED COSTS 

FOR TH E YEAR EN DED JUN E 30, 2000 

SECTIO N 1 SUM M ARY O F AUDITORS' REPORTS 

a. Report ou Internal Control and Com pliance M aterial to the Financial Statem ents 

Internal Control 
M aterial W eaknesses X Y es N o 
Reportable Conditions X Yes N o 

Cornplianee 
Com pliance M aterial to Financial Statem ents

_ _  
Yes X N o 

b. Federal Aw ards N ot Applicable 

Intern al Corttrol 
M aterial W eaknesses __  

Yes _ N o 
Reportable Conditions Y es N o 

Type of Opinion on Compliance Unqualified 
__  Qualified _ _ 

for M ajor Programs Disclaimer_ _ Adverse __ 

A re their findings required to be reported in accordance with Circular A-133, Section 

~ 510(a)? Yes _ No 

c. Identification of M ajor Programs: Not Applicable 

CYDA Number(s) Name of l:ederal Program (or Cluster) 



 

CO M M UNITY V O LUNTEERS A SSO CIATIO N 

SCttEI-)I JLE OF FINDINGS AND QUESTIONED COSTS (CONTINUED) 
FOR THE YEA R ENDED JUN E 30. 2000 

Dollar threshold used to distinguish Type A and Type B Program s $ 

Is the auditce a 'low -risk' auditee, as defined by OM B Circular A -133? 
Yes N o N ot A pplicable 

SECTIO N Ill FIN AN CIAL STA TEM ENT FIND IN G S 

2000-1 C ash M ana~.em ent System  

Cri
_
t 

_e~!a_ ~ Safeguarding of assets requires that monthly bank reconciliations be prepared 
for all bank accounts. 

Condition: O ur evaluation of the internal control structure revealed an absence of 
controls over cash in the W om en's Services Program cash account. M onthly bank 
reconciliations w ere not prepared during the year. 

Effect: Intentional or unintentional errors could be m ade and not be detected 

Ca u~
_
c- M anagem ent failed to m onitor the cash account of the W om en's Services 

Prod,ram . 

Recornm endation: M anagem ent nm st m onitor the cash activity in all bank accounts and 
require that m onthly bank reconciliations are prepared for all accounts. 

M anage
_
m
_
c
.
,
_
nt-- s Response: M anagem ent w ill begin m onitoring cash activity and will 

require m onthly bank reconciliations on all cash accounts. 

2000-2 Financial R el)ortin~ System 

Criteria: Com pleteness of accounting inform ation requires that all transactions are 
recorded into the financial accounting and reporting system . 

Cg _ _
d
_i!:!on_ Transactions for a new grant received in 1999 were accounted for separately 

The activity w as not integrated into the m ain accounting system . 

Effect" The Organization's general ledger did not reflect the overall financial activity of 
the A ssociation. Certain payroll tax returns contained incorrect or incom plete 
inform ation, resulting in the underpaym ent of payroll taxes and requiring those return s to 
be anaendcd. 

Ca
._ _

u
__
:
_
~
_
e

_
: The accounting for the W olnen's Services Program w as handled separately from 

the A ssociation's other program s. A s a result the financial inform ation for this program 
w as not given to the A ssociation's bookkeeper to be included in the financial reporting 

system . 



 

C O M M UNITY V O LUNTEERS A SSO CIATIO N 

SCHI~DIJLE OF FINDINGS AND QUESTIONED COSTS (CONTINUED) 
FOR THE Y EAR EN DED JUN E 30.2000 

Recom m endation: ]'he A ssociation should account for all grants and program s 
collect ively in one accounting system . 

M anag,~ne_nt'~ onse: The Association will include all grants and programs in the 
inform ation accounted for by the A ssociation's bookkeeper. 



CO M M UNITY V O LUN TEERS A SSO CIATIO N 
SCHEDULE O F PRIOR YEAR FIN DIN G S 
FOR THE YEA R EN D ED JUNE 30. 2000 

SECTIO N I INTERN Al. CO NTR O L A N D C O M PLIAN CE M ATERIA L TO TH E 
FINAN CIA L STATEM EN TS 

N one 

SECTIO N II IN TER NA L CO NTRO L AN D C O M PLIAN CE M ATERIAL TO FEDERAL 
A~ /AR D S 

N ot Applicable 

SECTIO N lllI M ANA G EM ENT LETTER 

N one 


